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Changes and Challenges

@ Karen A. Chojnacki, MD, FACS
Jefferson Program Director

Thomas Jefferson University




Disclosures:

* None



Changes and Challenges

 COVID 19

o USMLE Step 1



COVID 19

 Changed everything....



COVID 19

* Increased number of applications



1600 Applications

* First screen



500 Applications

* Enlisted Faculty



COVID 19

 Changed everything....

— Transition to virtual interview format



Virtual Interviews

* Challenges



Virtual Interview

* Virtual interview becomes the window into your
program



Virtual Interview

e All Zoom format

* 2 Day Structure



Zoom Help

* Click the Zoom link emailed to you



Zoom Help

e Stay on the Zoom link provided!!!

Stay on the Zoom link provided!!!
Be on time!!!
Be on time!!!

Be on timel!l



Zoom Help

* Zoom etiquette

* But stay on the Zoom link!!!
* Return on time!!!



Interview conclusion

* Heed the 2 min and 30 second warnings
 Complete candidate evaluation

* Actively recruit
* Good fit
* Not right for us



Next Challenge

 USMLE Step 1 changes coming in 2022




Next Challenge

 USMLE Step 1 changes coming in 2022



e Step 1is a high stakes exam

— 98% of all programs require it
— 64% of all programs require a minimum

* 50% of medical students suffer burnout

— USMLE Step 1 is identified as the most significant
stressor

 Many students skip the regular curriculum to
prepare for Step 1.



* Racial and Gender differences/biases



e What does it measure?



* USMLE Step 1 pass/fail



Impact for us

* USMLE Step 1 pass/fail



Talent Selection

e Saligman Grant



Talent Selection Workshop

* SKILLS

* We want someone who can perform the role
e Technical skillset

* Related experience

* Positive track record

* FIT

*  We want someone who gets along well with the team
e Shares our values

* Consistent with our beliefs

e QOperates in our working style

* HIGH POTENTIAL

 We want someone who has potential to grow and advance
* Highly coachable

* Intrinsically motivated

* Collaborative



Talent Selection Workshop

* Interviews
— Required questions

— If you could choose your co-residents, what
qualities would you look for? (Fit)

— What was the most important decision you have
made against popular advice? ( )

— What’s one thing you’ve quit in life that you
don’t regret? Anything you’ve quit that you do
regret? ( )



Next steps

* More holistic, comprehensive initial review

— Continue to enlist faculty
— Decrease reliance on USMLE scores
— Screen applications efficiently and effectively

* Improve our interview skills
— Learn to recognize indicators of potential
— Interview to uncover skills, fit, and high potential



More to come...

* New challenges and opportunities

* Interview dates
— December 19, 2020 (Saturday)
— January 21, 2021 (Thursday afternoon)
— January 23, 2021 (Saturday)
— February 4, 2021 (Thursday)

 Thank you!
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