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Leadership Doctorates Newsletter reports information relevant to the Thomas Jefferson University Strategic
Leadership and Complex Systems Leadership programs and communities including personal and professional events,
accomplishments, new practices, research, opportunities, and suggestions. You are encouraged to forward the
Newsletter to friends and colleagues to expand awareness and to brand yourself as a community member. You are
also invited to recommend people or organizations to be added to the mailing list. Contact the Editor by emailing to
Lawrence.Starr@Jefferson.edu.

Welcome New DSL and CSL Learners

Carol Haines (DSL Cohort 8)
Carol is Vice President of Clinical Transformation and Enterprise Care Coordination at Jefferson Health
where she focuses on improving quality and the patient experience while creating efficient workflows and
decreasing costs. Carol leads the outpatient RN Care Coordinators and Health Coaches to improve patients’
overall health at the Jefferson-owned primary care practices. Recently Carol’s responsibilities expanded to
creating the strategy and executing on value-based payor contracts to maximize incentive payments. She
believes it is imperative to provide teams with real-time actionable data in order to impact real and
sustainable change.
A BSN graduate of Rutgers College of Nursing, Carol’s nursing career has included supervisory positions in
both clinical nursing and later, case management and project management at Cigna Healthcare. Her interest
in process improvement and project management led her to earn a Sigma Six Green Belt as well as PMP
certification from the Project Management Institute. Pursuing her MBA from the University of Pittsburgh’s
Katz School of Business, Carol graduated as class president and was awarded “Student of the Year” honors.
After graduation she joined University of Pittsburgh Medical Centre (UMPC) as the Pharmacy Programs

Director, focusing on pharmacy strategy across the entire health system. While at UPMC, she earned a
certificate in Data Analytics from Carnegie Mellon University then a certificate in Supply Chain Management
and Logistics from Penn State University.

Bibi Khan (DSL Cohort 8)
Bibi is an Insurance Property & Casualty professional with more than 30 years’ experience. She is currently
working at NSM Insurance Group as the Underwriting Practice Leader where she has accountability for the
development and deployment of program/market strategies, underwriting guidelines, training materials and
tools, rate guidelines and analysis, product idea generation, regulatory compliance issues across NSM’s
business, and she is responsible for mentoring and developing talent while providing broad leadership to the
NSM Program Underwriting Teams. She was previously a Senior Underwriting Specialist at Chubb Insurance
Company in New York City and Underwriting Director for Life Sciences at CNA Insurance Company in
Philadelphia. Before settling into the Insurance industry, she served as a Peace Corps Volunteer in Kenya
and a Response Peace Corps Volunteer in Guyana.
Bibi holds a BBA from Muhlenberg College and a Master of International Development Policies from Duke
University.

Scott Koerwer (CSL Cohort 1)
Scott entered the DSL program in Cohort 6 and plans to finish the DMgt degree but when the PhD became
available he applied and was admitted to CSL. He currently serves as the Vice President for Strategy &
Planning at the Geisinger Commonwealth School of Medicine where he is also the founding dean of the
Graduate School, Vice Dean for Graduate Studies and a member of the faculty.
Previously, Scott served as the 21st President of Newberry College; Deputy Dean and Clinical Professor of
Management at The Darla Moore School of Business, University of South Carolina; Associate Dean of
Professional Programs (MS, MBA, executive degree and certificate programs) & Student Services at the
Robert H. Smith School of Business, University of Maryland; and as a Senior Director in the Executive
Education Division of the Wharton School, University of Pennsylvania.
Scott has a bachelor’s degree from Muhlenberg College, master’s degree in government from Lehigh
University, and a doctorate in education (Ed.D.) from the University of Pennsylvania. He is an alumnus of
the Kellogg School of Management’s Advanced Executive Program (AEP); Harvard Institute for Education
Management (IEM); Population Health Academy at Thomas Jefferson University School of Population Health;
Academy for Innovative Education Leadership at Arizona State & Georgetown Universities; and he earned a
certificate in organizational development from the National Training Labs.

Harry McCloskey (CSL Cohort 1)
Harry is Vice President/Hospital Administrator at Jefferson Health – Northeast where he oversees the
Radiology, Laboratory, Pharmacy, Respiratory, Supply Chain, Cancer Services, Outpatient and Trauma
Program. Founded in 1903, Jefferson Health – Northeast has grown from a single hospital on Frankford
Avenue to the largest healthcare provider in Northeast Philadelphia and Lower Bucks County,
comprising three hospital campuses—Torresdale, Bucks, and Frankford—two outpatient centers, and a
growing network of nationally recognized physicians. Previously he was Assistant Director of Materials
Management at Penn/Medicine, Hospital of the University of Pennsylvania where he oversaw all Materials
Management related activities.
Harry earned a BS in Business Management and an MBA from Rowan University, and a Doctor of Business
Administration (DBA) from Wilmington University. Since 2014 he has been a member of the Adjunct Faculty
at Rowan University.
He is also proud to report that shortly before starting his CSL studies, “Gina and I welcomed a baby girl into
our family on 6/17, Claire Victoria, 7lbs 14oz. Elise is excited to be a big sister!”

Reverend Sung-Won Paek (DSL Cohort 8)
Sung-Won is Cultural Development Specialist at Einstein Healthcare Network (soon to be part of Jefferson
Health) where he serves on the administration team at MossRehab/Einstein Medical Center Elkins Park as
liaison between Einstein staff, patients, and families of Asian descent, and between the hospital and local
community. He is also Chaplain at Jefferson Health-Abington and Adjunct Chaplain at Penn Medicine/Penn
Health System.
Since 2012, he has been President/Executive Director of the Institute of Korean Studies which creates
training and educational programs specializing in international relations, team building, organizational
effectiveness and change management. Clients have included corporations, colleges and universities, state
agencies, public schools, hospitals, not-for-profit organizations and social service agencies.
Sung-Won earned a BA in Sociology and Religion from the Bryn Athyn College of the New Church, Master of
Religious Study and Master of Divinity from the Academy of New Church Theological School, and Master of
Healthcare Administration from St. Joseph’s University.

Regina Tendayi (DSL Cohort 8)
Regina, an award-winning Human Resources leadership professional, has extensive management and
leadership experience gained from her positions in multinational global organizations within Africa including
most recently as Director, Human Resources and Administration at Premier Service Medical Aid Society
(PSMAS) in Zimbabwe. She previously held executive HR leadership positions with PwC and KPMG Auditing
and Accounting, Head of Talent and Organization Development within Telecom organizations, and was an HR
consultant for leading organizations in Zimbabwe, Malawi, Botswana, South Africa and Swaziland.
Regina is author of My Boss, the Bully, subtitled, A chilling revelation into Corporate Human Resources
Management, where she exposes HR malpractice. Her second book, HANDS OFF! Avoiding Sexual
Harassment in the Workplace, released this month in Zimbabwe, reveals deeply ingrained sexual harassment
practices that bedevil the workplace. Her books are described here.
Born in Harare, Zimbabwe, Regina earned a BSc Honors in Sociology from the University of Zimbabwe, a
Master of Business Leadership from the University of South Africa Graduate School of Business Leadership, a
Diploma in Personnel Management from the Institute of People Management of Zimbabwe, and Senior
Certified Professional (SCP) from the Society of Human Resources Management (SHRM) USA. Regina is
married to Munyaradzi and they have been blessed with 3 children, Chido, Isheanesu and Munya Jr.

Jefferson Ackoff 100 Celebration
Over the weekend of July 26-28, 2019, more than 80 scholars and practitioners from 5 countries celebrated
the life of Russell L. Ackoff (1919 – 2009) whose work informed the design and approach to scholarship of
the Jefferson Leadership Doctorates. Led by a Faculty project team (Steve Freeman, John Pourdehnad,
Larry M. Starr, and external colleagues Jason Magidson and Kent Myers) and with support from Jefferson
Leadership Doctoral students and coaches, the attendees were guided in the reflection of the enormous
impact (that continues to be) generated by Russ’s thinking and practice in systems thinking, design, and
complexity. They also participated in a panel discussion, presented research, and were engaged in an
idealized design workshop from which a prototype for the Ackoff Institute at Jefferson could be created.
The conference website remains open and has also been linked to other sites including one managed by
Stuart Umpleby (who attended), Associate Editor of the journal Cybernetics and Systems.

Panel host Vincent Barabba with Bill Bellows, Nick Pudar, Gerald Midgley, Laura Cabrera, Scott Koerwer
and Derek Cabrera

Feedback from Attendees
Gerald Midgley, PhD, Professor of Systems Thinking, Centre for Systems Studies, University of Hull, Past
President of the International Society for the Systems Sciences
The Ackoff 100 event was a wonderful example of how a conference can be so much more than a
vehicle for academics to grandstand, if only it is approached systemically. The main focus of this
conference was not individual contributions, but the collective idealized design of a new research
institute for Jefferson University. The plan is to name it after Russ Ackoff, and this will be a lasting
legacy of his contribution to Management and Systems Thinking.
When I edited the Systems Thinking 4-Volume set and had 47 luminaries from different systems
paradigms recommend classic papers, Ackoff was the ONLY author who was recommended by people
in every single paradigm. I don’t think people realise just how wide a range of people appreciated
what he did.
Stuart A. Umpleby, PhD, Professor Emeritus of Management, Systems and Cybernetics, George Washington
University, President of the Executive Committee, International Academy for Systems and Cybernetic
Sciences, an honor society for people who have made significant contributions to systems and cybernetics
The fields of systems science and cybernetics have been attracting more attention in recent years
due to growing interest in holistic problems such as climate change, multi-disciplinary problemsolving and participatory methods. Russell Ackoff’s work on management systems has long been a
vital part of these fields. It is very encouraging to know that there is growing educational interest in
Ackoff’s work and that it is attracting interest among the new generations. I look forward to
welcoming as academicians in the International Academy for Systems and Cybernetic Sciences
(www.iascys.org) some of the colleagues and students of Russell Ackoff.
Tatiana A. Medvedeva, DrSc, Professor, Siberian State University of Transport, Novosibirsk, Russia
Thank you so much for the Russell L. Ackoff Centennial Conference. I am grateful for the opportunity
to learn more about what R. Ackoff was doing at the Busch Center, Wharton School (and now his
impact on Jefferson’s Doctoral programs) and to have fruitful and stimulating discussions with so
many interesting people during the weekend meetings. It was also a great honor for me to
participate in the Idealized Design for the Ackoff Institute at Thomas Jefferson University.
Jaime Jimenez, PhD, Professor, Institute of Applied Mathematics and Systems, National Autonomous
University of Mexico
Thank you very much for organizing such an exciting gathering. To create an Ackoff Institute is a
splendid idea you surely are going to make a reality. It is a great way of honoring Russ and let know
the others where to go in case they are interested in Russ’s work and concepts. Count on me for
whatever we can to cooperate to make it happen. The idealized design made us feel a part of the
endeavor. Thank you also for the reunion which gave us the opportunity to meet old pals and know
of their current lives.
Eric W. Stein, PhD, Associate Professor of Management Science and Information Systems, Penn State, Chair,
Sustainability Committee, Penn State (2014-2016).
I recently attended the Ackoff 100 event at Jefferson, which was excellent. I am a tenured professor
in the business school at Penn State and teach classes in entrepreneurship, innovation and
sustainability. My connection to Russ Ackoff goes back to my days as a PhD student at Wharton and
working with him on consulting projects at the Busch Center, formerly an applied research center at
the University of Pennsylvania. Not only did the conference provide an opportunity to meet old
friends and make new connections, it was intellectually stimulating and provided further evidence

that social systems thinking is alive and well thanks to the group at Jefferson. I commend their
efforts to keep Ackoff's intellectual legacy alive through academic programs, applied research and
the proposed Ackoff Institute.

Some participants from the Ackoff Institute Interactive Planning workshop
The following papers and presentations were presented by the participants:
#
1
2

Author(s)
Babüroğlu, Oğuz and
Selsky, John
Barabba, Vince

3
4
5

Brant, Steven
Carvajal, Raul
Freeman, Steven

6
7
8
9
10

Hawk, David
Jimenez, Jaime
Knowles, Richard K.
Koerwer, Scott
Livas, Javier

11

Magidson, Jason

12

15

Medvedeva, Tatiana A.
Midgley, Gerald
Myers, Kent
Pourdehnad, John and
Welfer, Paul
Stankard, Martin

16

Umpleby, Stuart

17

Ziegenfuss, James

13
14

Title
Two Icons Carved out of the Same Log: Idealized Design and
Sociotechnical Systems Design
The Federal Statistical System in the 21st Century: The Role of the Census
Bureau
The Sustainable America Association: A Way out of our Global Crisis
Ackoff’s “Thinking” “Legacy”, and “More Than Systems Paradigms”
Teach Men How to Fish and They'll Know How to Fish; Teach Them How to
Learn and We Just Might Save the Ocean and My Systems Thinking Before
and After a Year of Social Systems Sciences
An Uncommon Man
Two Mexican Experiences of Application of Russ’s Thought
Essay for the Ackoff Weekend
A College Education with Purpose
Celebrating Ackoff’s 100th Birthday. The Universal Management System
7: The Best of Both Worlds
Increasing Employee Engagement by Combining Idealized Design with
John Kotter’s Volunteer Army
Essay for the Ackoff Conference
Critical Back-Casting
Biographical Account, Post S-Cubed
A Case of Large-Scale Intervention: Using Ackoff’s Interactive Planning as
a Meta Framework in a Multi-Method Approach

Advancing Russ Ackoff’s work 2011 to 2019: Leading Improvement
from the Middle of Your Organization

My Work with the International Academy for Systems and Cybernetic
Sciences
Systems Thinking Leadership: Ackoff’s Influence in Two Cases – Education
and Organization Design

Wilkes-Barre Project
The PhD in Complex Systems Leadership (CSL) has taken on a project for the Fall 2019 and Spring 2020
semesters to help the City of Wilkes-Barre, PA. The city has a famous history because more than a century
ago they discovered the largest anthracite coal field in the United States which attracted hundreds of
thousands of workers and enabled a booming economy. The recent history, however, has not been as
productive and the city (population approximately 41,000) is seeking help to reimagine and redesign itself.

View of Wilkes-Barre (Photo Source: Wikipedia)
CSL students Myles Bassell, Scott Koerwer, Jen Gramata, Harry McCloskey, and Pamela Tull and faculty
John Pourdehnad and Larry M. Starr will first develop a deep understanding of the theories and practical
applications of social systems and social complexity. Informed by this, they will apply Interactive Planning
methodology as a meta-framework, creating stakeholder maps and drafting rich pictures of the current
reality and influencing forces on the city. Then with the participation of the broad community of WilkesBarre stakeholders - including representatives and leaders of government, industry, higher education, health
care, and others - they will carry out an idealized design to create the design for the city they want to live
in now and in the future.

As described by Scott:
One of our takeaways from our recent weekend visit is that WB, like many distressed cities facing
complex challenges, is an organizational system with many thoughtful individuals, working hard on
similar issues, but not possessing a shared understanding of the current state of affairs or an
alignment on what they can do together to get what they want. There does not appear to be a
shared vision of what is desired right now for WB that is capturing the perspectives of the diverse
stakeholder groups. Our hope is that our contribution will be useful to the stakeholders of WilkesBarre who seem to be extremely enthusiastic to work with us both from our learning agenda and as
part of their organizing and planning processes for a happy, healthier city.

CSL class members Myles Bassell, Scott Koerwer, Jen Gramata, Harry McCloskey, and Pamela Tull.
Prof. John Pourdehnad (3rd from left) next to Wilkes-Barre Mayor elect, George Brown (center)

Book on Decision Making in Complex Contexts
Thanks Jefferson Leadership Faculty
Vince Barabba has written a new book in which he cites 37 people who have had profound influence on his
thinking and practice. Included in his list are John Pourdehnad and Lawrence (Larry) Starr. The following,
partly drawn from Wikipedia, describes some of Vince’s background:
Beginning as political campaign survey researcher in the 1964 California Republican primary
between Nelson Rockefeller and Barry Goldwater, Barabba moved on to become a business market
researcher (eventually Director of Market Intelligence) for Xerox Corp. and Eastman Kodak. He cofounded and was chairman of Market Insight Corporation. Until 2003 he was General Manager of
Corporate Strategy and Knowledge Development at General Motors, where he conceived and devised
OnStar and MyProductAdvisor.
He is a Past President of the American Statistical Association and served twice as head of the US
Census Bureau (the only person to be appointed by a President of a different political party) and
currently serves as a Commissioner of the California Citizens Redistricting Commission. He is
chairman of The State of the USA, a nonprofit corporation providing quality information to the
American public on societal, economic, and environmental conditions and a member of the Board of
Directors of Systems Wisdom and the Institute of Systems Wisdom.

Digital-Life-Design Conference
Prof. Boris Vishnevsky (DSL 705) was part of a small delegation from the Philadelphia-Israeli Chamber of
Conference who attended the DLD Conference in Tel Aviv, Israel. Founded in 2005, Digital-Life-Design (DLD)
has developed into Europe’s leading innovation conference for visionaries around the globe. The conference
is highly curated by including a “by invitation only” process for attendees.

As part of his visit, Boris visited Ben Gurion University of the Negev

This is the second connection between Jefferson and the Philadelphia-Israeli Chamber of Conference. In
January, the Chamber announced its selection of Mark L. Tykocinski, MD (Executive Vice President for
Academic Affairs/Provost and The Anthony F. and Gertrude M. DePalma Dean of the Sidney Kimmel Medical
College) to receive its prestigious 2019 Lifetime Achievement Award.

Vienna Workshop
Prof. Larry Hirschhorn (DSL 707 Theory of Constraints and CSL 908 Complex Systems Leadership)
conducted a case-conference workshop for 17 experienced management consultants in Vienna. Participants
were from Vienna, Copenhagen, and Berlin. In the first part of the morning he presented a coaching case
titled “coaching to the situation.” For the remainder of the day participants presented their own cases. In
the afternoon, Larry conducted some “Live labs” rounds in which one participant consulted to another live,
and the remaining participants observed the consultation process.
Larry is a globally recognized thought-leader on the application of psychodynamics to individuals and
organizations. His expertise concerns the challenges of strategy formulation and strategy execution, and
toward these outcomes he has helped to develop many strategic methods and tools. He is the author of four
books, many articles, and writes a blog, Learning from Experience. His most recent blog post is “Trump’s
style of executive functioning.”

Prof. Larry Hirschhorn (center) with Management Consultant Learners

Designing a PhD Program in Istanbul
Our colleague, Oğuz Babüroğlu who was one of the attendees at the Jefferson Ackoff 100 in July, sent a
request to the systems community:
I am writing this invitation to request your participation in the newly founded PhD program in Action
Research to be housed in the School of Management of Sabancı University. This is going to be
managed by a newly founded chair to which I was appointed. Sabanci University was created as the
result of an action research engagement that was collaboratively designed (using Future Search
Methodology) by stakeholders and is now in its 20th year. The University has been ranked No. 1
consecutively for the last 6 years on the most innovative and entrepreneurial University index
administered by Turkey’s Ministry of Industry, Science and Technology. The Action Research PhD
program is conceived as an “industrial PhD” aimed at promising mid-career professionals who will coproduce relevant and useful knowledge pertaining to different forms of transformation of
organizations, industries and networks.
Among those who responded to the design and development workshop for this new program was Prof.
Gerald Midgley from University of Hull (who attended the Jefferson Ackoff 100 event) and Prof. Steve
Freeman (DSL 702 Applied Research Methods 1, 706 Applied Research Methods 2, 714 Applied Survey
Research Methods). Steve was one of the leaders for the (Idealized Design Methodology) stakeholder
workshops in 2015 that enabled the design of the DSL/CSL program.

Steve Freeman at the DSL/CSL Design Session in 2015

Steve Freeman (3rd row left), Gerald Midgley (1st row left seated) and Oğuz Babüroğlu (1st row right
standing)

Student-Learner Scholarship
Amna Al Alawi (DSL Cohort 5)
With academic support from my advisor Professor Les Sztandera and financial support from DSL, I had
the pleasure to present our paper at the 2019 Data Analytics Conference in Porto, Portugal. During the
presentation, I discussed the criticality of the two sectors; Artificial Intelligence (AI) and Healthcare, and
the mission that Jefferson has in enhancing clinical care. Our research focused on utilizing statistical
software, where we explored the demographic and socio-economic factors affecting the deaths caused by
the opioid crisis in Allegheny County, in Pennsylvania. Our data contained information on 3,551 fatal
incidents in Allegheny County, and the aim of our research was to find ways to minimize the
consequences of drug overdose and present intervention into the problem, which can be implemented
both nationally and globally. Our findings revealed patterns ranging from possible psychological and
behavioral factors and drug use on weekends, as well as a direct market supply effect on the number of
deaths.
The discussion that followed was very interactive, and I had input from experts in Data Analytics and AI
practitioners who shared their challenges in finding the most effective approaches to interpret big data
and garner new insights. The most interesting part of the conference for me was the debate about the
era of Informatics, and whether it has generated a positive or negative outcome on communities around
the world. It was an exhilarating experience where information and ideas were exchanged between panel
chairs, participants and attendees.
Reference: Al Alawi, Amna, Fooks, Daniel, Sztandera, Les & Zakrzewski, Sean. Leveraging Statistical
Methods for an Analysis of Demographic Factors of Opioid Overdose Deaths. Presented at the Eighth
International Conference on Data Analytics, September 22 - 26, 2019, Porto, Portugal.

Prof. Les Sztandera and Amna

Amna in Porto

Carol Haines (DSL Cohort 8)
Carol Haines is very pleased to report she is a co-author in her first peer-review paper, “Clinical
Transformation in Care for Patients with Sickle Cell Disease at an Urban Academic Medical Center”
published in the American Journal of Medical Quality (Reference: Rizk L, Axelrod D, Riddick-Burden G,
Cogdon-Martin E, McKenzie S, Haines C, Ward L, McAna J, Crawford AG. Am J Med Qual. 2019 Sep
9:1062860619873402. doi: 10.1177/1062860619873402, Epub ahead of print).

Carol Haines

Scott Koerwer (CSL Cohort 1)
Scott Koerwer is very pleased to report that he has co-authored a chapter in the forthcoming 2nd edition of
The Handbook of Board Governance: A Comprehensive Guide for Public, Private and Not – For – Profit Board
Members published by Wiley Press (previous 1st edition is here). CHAPTER 35 “Agile Governance” was coauthored by Scott and Joseph Perfetti, Innovation Fellow at Duke University.

Scott Koerwer
Here is an excerpt:
Just as the environment for business leaders has changed due to speed, complexity and uncertainty,
the roles and responsibilities for board members must also evolve. In order to be effective, value-

adding directors, board members must understand the context and ecosystems within which their
organizations operate. In this chapter, the authors offer four principles and a toolbox for directors to
help them stay aligned with the markets in which their companies compete while simultaneously
nurturing the organizational systems they must support. The essential attributes for agile board
members are that they be champions of purpose, cheerleaders for continuous reinvention, levers for
acquiring institutional capacity and arbiters for risk. Optimization of historic models of governance
will not enable organizations or their leadership teams to thrive. As complexity increases in the
workplace, boards must ensure that organizations do not try to do the wrong things right.
Scott is also part of an 8-person team who created a professional program for Duke University Corporate
Education. Building Strategic Agility is designed to enable participants to “learn to become a more agile
leader” by completing a comprehensive educational package including interactive video modules,
application guides and practice exercises. Here is the program brochure.

Darshi Mody (DSL Cohort 2)
Congratulations to Dr. Darshi Mody who successfully defended her dissertation, “UNDERSTANDING INDIAN
INTERIOR DESIGN EDUCATION: THE INDIAN DESIGN PROFESSIONAL’S PERSPECTIVE” and was awarded the
degree, Doctor of Management in Strategic Leadership. Her work was accepted “by unanimous agreement”
of her Dissertation Committee: Joseph Sweeney, EdD (Advisor) Steve Freeman, PhD (First Reader), and
Prof. Aftab Gharda, Associate Dean — International Academic Partnerships at University of Derby, UK. Her
dissertation will shortly be uploaded to the Jefferson Digital Commons.

Dr. Darshi Mody

Doctor of Management in Strategic Leadership
Doctor of Philosophy in Complex Systems Leadership
East Falls Campus
4201 Henry Ave., DEC 311
Philadelphia, PA 19141
Center City Campus
130 S. 9th Street, Edison 530H
Philadelphia, PA 19107
T: +1 215-951-5332
W: http://eastfalls.jefferson.edu/strategicleadership/

