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This presentation discusses the Teaching and Learning Initiative (TLI), a 

comprehensive program for building faculty capacity to design and 

implement educational research in a school of health professions. The 

TLI is a staged program based on Eade's (1997) approach to capacity 

building, which the authors apply to the academic environment. The TLI 

consisted of 4 stages: 

1. Initial planning and data gathering 

2. Training faculty in educational outcomes research 

3. Faculty submission of educational outcomes research for  intramural 

funding 

4. Participatory action research approach to further develop faculty 

capacity for the scholarship of teaching and learning, including 

educational outcomes research 

Discuss a model for building faculty capacity to design and implement 

educational outcomes research 

At the conclusion of this session, participants will be able to:  

Fall 2011 Spring 2012 Fall 2012 Spring 2013 Fall 2013 

1. Demonstrate current academic innovation and excellence through outcomes 

studies and identification of best practice 

2.  Identify collaboration opportunities and resources relative to shared interests 

3. Develop projects that are congruent with achievement of  JSHP strategic goals 

• Capacity building is a continuous and evolving process (vs. a separate “intervention”) 

• Empowers, reduces dependency by identifying vulnerabilities and building strengths 

• No one “develops” anyone, people develop themselves 

• Organizational culture must support development (Eade, 1997) 
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The Teaching-Learning Initiative is funded  

by Jefferson School of Health Professions,  

Thomas Jefferson University 
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