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Cost reductions on inpatient care often focus on Length of Stay
(LOS) management

LOS reporting has become the consequence of limiting reimbursement
strategies and rising costs

Prolonged LOS implies that a patient stayed beyond the average time
necessary to achieve stable outpatient status

Historical LOS optimization efforts have the potential to:

Negatively impact patient-physician relationship and patient advocacy
Heighten care team productivity expectations
Implement complex protocols and care pathways

a@]efferson THOMAS JEFFERSON UNIVERSITY SIDNEY KIMMEL MEDICAL COLLEGE



Shift current LOS reduction tactics to focus on “clinical
milestones” for discharge as an effective strategy to decrease
excess patient days and patient progression delays

v' Communicating clear clinical goals for patients’ safe
discharge
v' Understanding the patient’s goals

v' Sharing the clinical status with the care team as the
patient progresses from admission to discharge
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EPIC tool implementation and

program rollout started in FY

2018 with flagship hospitals
Leveraged for initial pilot
program

Remainder of enterprise

officially went live on

December 1st, 2021
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Program focus across all
specialties within Jefferson
Hospitals:

TJHU Washington Township
Methodist Torresdale

Cherry Hill Bucks

Stratford Landsdale

Abington



Enhances quality and
safety through care team
alighment
Clinically-based
discharge criteria

Patient-specific
clinical and personal
goals

Demystifies clinical
decision making
process

Involves patient as a
partner in their own
care
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Better
Outcomes
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Improved
Patient
Experience
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Lower
Costs

Improved
Clinician
Experience

Establishes clinical
endpoints for transition
of care

Optimized LOS supports
financial target
achievement

Enhanced engagement
and communication with
care team

Shared understanding of
goals and progress to
discharge

Streamlined EPIC tool for
process efficiency
“Doubling down” on
professionalism



