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Engler: Managing an Electronic List (a Listserv)

MANAGING AN ELECTRONIC LIST (A LISTSERVER)
By Gad Engler

For the past year or so my

responsibilities in SLA have included the

management of two electronic lists:

SLA-ENG for the Engineering Division,.
and SLA-ST for the Science-Technology

Division. This may be a good time to
reflect a little on what it takes to set up
and manage an electronic list.
Definitions
What is an electronic list?
LISTSERV is a brand name commonly
confused with generic software for the

management of electronic lists. The terms
“listserver” or merely “list” are perhaps

somewhat better names for the generic.
But whatever its name, the essential
function of the software is the

broadcasting of electronic mail messages
to its multiple subscribers. It thus extends
the usefulness of ordinary electronic mail.

The users of the list, as well as its
manager, control the software through
commands embedded in mail messages
which are sent to the list’s address.
HELP, SUBSCRIBE and UNSUB-
SCRIBE are some examples of such

commands. The HELP command prompts

the listserver to send the user a message

that explains several important commands

available to the user. It also lists the
address to which these commands must
be sent. The address for sending

commands is usually different from the
one for broadcasting informative content
to the subscribers.

Requirements.

Before one can even contemplate
managing a list, certain obvious skills
need to be mastered. You need to be able
to manage your own electronic mail. It is
important to be able to save messages in
multiple subject folders, and it is crucial
to be able to edit incoming messages and
forward them to the appropriate
recipients. You also need to subscribe to
various lists, read their welcome
messages, and learn to customize your
subscriptions. The DIGEST command,
for example, is useful for heavy-traffic
lists. It instructs the software to broadcast
in a single message a concatenated series
of individual messages.

The planning stage begins in earnest
when you observe a need within your
organization that could be satisfied by a
list. Approach the appropriate decision
maker(s) with a raw idea regarding the
purpose, anticipated benefit, and policies
of the proposed list. If the idea is well
received, the likely response will be,
“Yes, but what are the resources that we
need and how do we get them?”

You obviously need a computer that
has access to the Internet. It need not
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necessarily be high powered, but it must
be reliable (you want to minimize down
time). The next thing to consider is
software. Some packages are available as
freeware, while others need to be
purchased. Assuming that you are not
hired to administer computing services,
your most crucial resource and ally will
be the system administrator. He or she
will help greatly by choosing, installing,
debugging and customizing the software.
Once the list is up and running, the
demands on the system administrator’s
time will drop sharply, and you will be
doing most of the routine troubleshooting.
But the system administrator must remain
available at all times should an unusual
problem arise.

All this assumes that you have the
approval of your supervisor, which may
prove to be the most difficult resource to
acquire. Does the management of the list
fall within your job description? If not,
you will probably have to manage the list
on your own time. If the management of
the list does fall within your job
description, you will still have to
reconcile the mission of the list with your
job responsibilities. Your organization
will also have to contribute the system
administrator’s time. It is also possible
that some other organization will
contribute the necessary resources. In that
case you will probably communicate
with the system administrator and the
decision maker through electronic mail.
They will be doing their part on their
side, and you will have only to say,
“Thank you!.”

Once the consent of the relevant
parties to the raw idea is obtained and the
use of other resources is approved, the
time has arrived in which a detailed

conception of the purpose and policies of
the list need to be articulated. This stage
is not dissimilar to that of conceiving a
new publication such as a magazine or
newsletter. What value will the list offer
to its subscribers? How will it be
different from other similar lists? What
activities will it encourage? What
practices will it discourage? Will your
management style be intensive and
proactive or laid-back? What will the
list’s attitude be toward attempts to
introduce censorship? How will you
respond to unsolicited advertising? This is
the time to approach the decision maker
and develop working relations regarding
issues of policy. Some of these issues will
have to be stated in the welcome message
that new subscribers receive. The
composition of this document and the
polishing of its specifics in consultation
with your decision-maker are your last
major tasks before launching your
precious little baby into cyberspace.
Launching the Project

Now you are ready to set a date for
launching the list. A short announcement
describing the new list and explaining
how to subscribe can be sent to
appropriate established lists. A similar
announcement can be placed in print
publications. Be sure to test the list
extensively before you set a launch date.
Also make sure that both you and the
system administrator are present and
available on the launch date.

Once the word gets out, people will
(hopefully!) start subscribing to the list.
You can expect a steady increase in the
membership over the first few weeks or
months. At first not much will happen
besides the traffic of new subscriptions
and perhaps some cancellations. To jump
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membership over the first few weeks or
months. At first not much will happen
besides the traffic of new subscriptions
and perhaps some cancellations. To jump
start the list, it may be advisable to post
some interesting messages yourself. At
this stage you are no longer a coordinator
scrambling to define and create a new
service. Your job now is to observe what
happens on the list, facilitate the flow of
information, solve problems as they rise,
and exercise editorial judgment according
to policy whenever necessary.

SLA Sci-Tech Division List.

To subscribe to the SLA-ST mailing
list, send an E-mail message to
LISTPROC@INDIGO.LIB.LSU.EDU
Leave the subject line empty. In the body
of the message, specify your full name

the way you would want other subscribers

to see it. Write only
SUBSCRIBE SLA-ST First-name Last-
name

To post a message to the list, send
an E-mail message to
SLA-ST@INDIGO.LIB.LSU.EDU

To learn about other available
commands, send a message to
LISTPROC@INDIGO.LIB.LSU.EDU

Leave the subject line empty. In the
body of the message, write only HELP

SLA Engineering Division List
To subscribe to the SLA-ENG

mailing list, send an E-mail to
MAJORDOMO@IEE.ORG.UK
Leave the subject line empty. Write only
SUBSCRIBE SLA-ENG
To post a message to the list, send
an E-mail message to
SLA-ENG@IEE.ORG.UK

To learn about other available
commands, send a message to

MAJORDOMO@®IEE.ORG.UK

Leave the subject line empty. In the
body of the message, write only HELP

Gad Engler is Engineering & Patents Reference
Librarian. 141 Middleton Library, Louisiana State
University, Baton Rouge, LA 70803-3300. Voice:
(504)388-8264. Fax: (504)388-6992. E-mail:
notgad@Isuvm.sncc.lsu.edu;

Engineering Page:

http://www lib.1su.edu/sci/eng/engnr.html
Intellectual Property:

http://www 1ib.Isu.edu/sci/eng/int-prop. html
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The Definitive Guide to
Occupational Health and Safety

PATTY’S
INDUSTRIAL
HYGIENE AND
TOXICOLOGY

Now available, Patty’s Industrial
Hygiene and Toxicology on CD-ROM.

Patty’s Industrial Hygiene and Toxicology

has long been the definitive reference in

the field providing occupational health

and safety professionals, medical personnel

and toxicologists with the most reliable

information on industrial hygiene principles

and practice. Containing all 10 parts of the

print edition, including full text, charts,

tables and illustrations. Patty’s CD-ROM

includes the following features:

e Simple and complex Boolean searching
capabilities

e Hyperlinked references, tables and figures

e Notes allow users to attach comments to the
text electronically

e Ability to select and print sections of the content

e Expandable table of contents allows you to scan -
contents at different levels of detail

It offers quick access to information on toxic %

substances, chemical agents, research trends,
worker exposure data, regulations, and more.
Users can perform both simple and complex
Boolean searches. All references, tables,

and figures are hyperlinked to the text.
CD-ROM ISBN 0-471-13530-5

ALSO AVAILABLE IN PRINT!

VOLUME 1 GENERAL PRINCIPLES, 4E, PARTS A& B
Edited by George D. Clayton & Florence E. Clayton
Long-established as a classic guide to the concepts of
industrial hygiene and toxicology.

Part A 0-471-50197-2/1991 /1079 pp./ cloth / $210

Part B 0-471-50196-4 /1991 /1120 pp. / cloth / $210
Volume 1: 2-Part Set 0-471-55205-4 / cloth / $380

YOLUME 2 TOXICOLOGY, 4E, PARTS A-F
Edited by George D. Clayton & Florence E. Clayton
Offers the most reliable and comprehensive guide to
toxins commonly found in industrial settings.

Part A 0-471-54724-7 /1993 / 968 pp. / cloth / $210
Part B 0-471-54725-5/1993 / 846 pp. / cloth / $210
Part G 0-471-54726-3 /1994 / 763 pp. / cloth / 210
Part D 0-471-57947-5/1994 /880 pp. / cloth / $210
Part E 0-471-01282-3 /1994 /992 pp. / cloth / $210
Part F 0-471-01280-7 / 1994 / 745 pp. / cloth / $210
Volume 2: 6-Part Set 0-471-54727-1/ cloth / $1,075

SYSTEM REQUIREMENTS:
IBM 386 or higher « CD-ROM drive « 256 Color VGA Monitor
4MB RAM « 2 MB free hard disk space « Windows or DOS

NOW AVAILABLE—PATTY’S ON CD-ROM!

B Y LY TT T T ey

SPECIAL CD-ROM
INTRODUCTORY OFFER

81,795

through 9/30/96, $2,195 thereafter.
CD-ROM ISBN 0-471-13530-5

s PATTY’S
INDUSTRIAL
HYGiENE and
TOXICOLOGY
CD-ROM

“[Information] all workers in s
the field of industrial hygiene
should have access to...” :
—Annals of Occupational Hygiene

VYOLUME 3 THEORY AND RATIONALE

OF INDUSTRIAL HYGIENE PRACTICE:

THE WORK ENVIRONMENT, 3E, PARTS A& B

Part A edited by Robert L. Harris, Lewis J. Cralley

& Lester V. Cralley

Part B edited by James Bus, Lewis J. Cralley & Lester V. Cralley
Explores the latest ideas and innovations concerning the work
environment. Includes new sections on risk analysis and
professional liability.

Part A 0-471-53066-2 /1994 / 864 pp. / cloth / 8210

Part B 0-471-53063-4 /1995 /800 pp. / cloth / $210

Volume 3: 2-Part Set 0-471-58677-3 / cloth / 8380

Available through your vendor

@ WILEY

Publishers Since 1807
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