






The State of the College (continued)

tice responsibi li ties have grown so greatly in recent
years that there are now full- t ime members on the fac
ulties in nearly all o f ou r cli ni cal departments. These
faculty members have estab lished splend id reco rds, and
their accomplishments have enhanced the entire at
mosphere of the College. Jeffe rson tradi ti onally has
been stro ngly dependent for cli ni cal teaching on the
vast contributions of many ded icated physicians who
give their time and energy to our programs either vol 
un tar ily or wi th very small sti pends in return. As our
full-time faculty has grown, questions have arisen about
the future status of the par t-time and volunteer mem
bers. The trustees as well as the officers of the College
feel that Jefferson wi ll always need the type of mixed
faculty that now exists in order to carry out her multiple
mi ssions w hich are emphasizing clin ical teach ing and
patient services more and more. The Admin istration
shares the concern wh ich is sometimes expressed that the
volunteer segment of the faculty is not grow ing in step
with the full-t ime segment. During the coming months,
conferences w iII be held with appropriate Department
Heads and others to find way s of expanding this por
t ion of the faculty in areas where the patient care pro
grams as we ll as the teaching and research programs
would profit by new appoi nt ment s.

One of the most d iff icul t problems this year con
cerned the different ways in w hich a physician might
relate his medical practi ce to Jeffe rson. Three commit
tees we re established to study separate aspects of this
matter. From the di scussions of one commi ttee , a pol icy
was evolved w here by physicians in the various depart
ments and d ivi sion s can collect payments from third
par ty sources for their professional services to patients
in the cli nics and on the wards. The Administration feels
that a responsibili ty existed for it to provide the doctors
with such a policy and also to establish the mean s for
implementing it. The imp lementation process is di ff icul t
and is still under development. When this is com pl eted,
however, the task for the Administration will be done.
The po licy for co llecting third party funds for clinic and
ward patient s is designed to be mainly of benefit to the
doc tors themselves and to their departments and divi
sions. It is fo r the physicians in each of these depart
ments and d ivision s, therefore, to weigh the merits of
the program and to decid e for themselves whether it
is to their advantage and that of their department to use
the system or not.

A second committee developed the basis fo r a Medi
cal Practice Plan for full-time faculty physicians. Wh ile
ou r fu ll- t ime doctors recogn ized that they must limit
their practice of medi cin e and that an institutional pol
icy on thi s matter is necessary, th is Plan met a variable

reception . Most full -time physicians decid ed to function
within the Plan with the und erstand ing that it is a flexi
ble arrangement wh ich can be adjusted to the needs of
the di ffe ren t departm en ts and d ivisions. A few faculty
members asked to be excused for a year from function
ing under th is arrangement, and this was granted w ith
the agreement that they would study plans at other
med ical schoo ls and either offer modifications to the
Jefferson Plan or recommend a substitute plan to which
they could subscrib e and und er w hic h they could func
tion next year .

This report marks the completion of 144 years of serv
ice to medical edu cation by the Jefferson Medical Col
lege. Tables and statistics have been prepared and circu
lated to furnish the faculty and ot hers with informa
ti on regard ing our current programs and our general
condi t ion. Wherever possib le, statistics have been com
pared w ith previou s years in order to provide a basis
fo r j udging progress. There are data on research to make
us proud, and fi gures on budget w hich w e hope will be
better in another year. Jeffersonians w ill be pleased with
the increased alumni giv ing, the growth of the gradu
ate school , the large program in cont inuing medica l
education for physicians in pract ice, the im proved status
of our financial assistance to students and our new pro
grams for Children and You th and Com munity Mental
Health.

On the other hand, there are areas of disappointment.
Operat ing funds were bad ly curtailed this year in the
categories of research and teach ing. As a result , we in
creased our students on schedule, bu t we d id not have
the expected resources to add needed staff and faculty.
New programs were po stponed, and we were unable to
reno vate old space as we reassigned it to departments.

Prob lem s and unm et needs are plentiful, but Jefferson
is an important American institution, and good men with
a common pu rpo se can overcome obstacles. The destiny
of thi s important College lies in the hands of a great
many peop le rangi ng fro m students who are newly en
roll ed to alumni who are celebrating anniversaries of
half a century. They include leaders of our community
who devote much of the ir time and effo rt as trustees of
Jefferson, faculty of all ranks, and members of the pub
lic wh o are interested in ou r work and who look to us
fo r cont inued service. Ou r responsibi lities are broad and
heavy, bu t the destiny of this o ld and distinguished Col
lege has come to us-to all of us. What is more, it has
come at a tryi ng but crucial time for our country and,
indeed, for ou r world. We are charged by all who have
preceded us here to move this Co llege forward . What
ever interests we may have as indi viduals, let them stand
aside for our combined objective.



ALUMNI CALENDAR

Banquet for alumni and Wives, Me
morial Hall , Fairmount Park

• rJune 5

June 6
Commencement, Academy of Music

Physical Examinations upon written re
quest to Alumni Office.

June4
Reun ion Clin ics , Reunion Part ies.
Wives Program: Tours, Fairmount Park
Mansions, Phi ladelphia Museum of Art,
Winterthur.

June 2 to 7
Jeffe rson Art Show, Jefferson Hall ,
sponsored by Faculty Wives Club

April 28
Reception, Bal Harbour, Florida, in con 
juncti on with the meetings of the Ameri
can College of Obstetricians and Gyne
colo gists

May 5 and 6
Reception, Bal Harbour, Florida, in con 
junction with the meetings of the Ameri 
can Psychiatric Association

April 23
Recept ion , The Drake Hotel , Chicago,
in conjuncti on with the meetings of the
Ame rican College of Physic ians

April 19 to May 6
Seventh Alumn i Postgraduate Med ical
Semina r, Switzerland

February 27
Annual Bus iness Meet ing and Dinn er,
Jefferson Hall

May 19
Reception, Haddon Hall, Atlantic City,
in conjunction with the meetings of the
State Medical Society of New Jersey


